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Elevating organizations to peak performance through

TRAINING

Our suite of training solutions can be
customized to meet your specific needs.
Options include one-day workshops to
week-long programs. We offer train-
the-trainer models and various
intellectual capital ownership solutions.

e Conflict Management
e Diversity Awareness
* Teambuilding

See our Workshop Topics list or website
(www.kscopic.ca) for more information.

CONSULTING

Our expertise in consulting ensures that
the best solution is delivered to your
organization. Ranging from short-term
projects to ongoing initiatives,
Kaleidoscopic's consulting services include:

e Diversity Initiatives

¢ Policy & Procedure Manuals

e Performance Management Solutions
¢ Leadership Development

conflict management, diversity awareness and teambuilding

FACILITATION

From resolving workplace disputes to
soliciting input from staff or stakeholders,
Kaleidoscopic can recommend and
execute an appropriate facilitation
method to meet your needs. Facilitation
is best suited to support:

e Business Planning / Visioning
e Conflict Resolution

* Focus Groups

* Group Problem-Solving

Specific requirements can be
discussed during your
complimentary consultation.

CONTACT US:

Kaleidoscopic Consulting
157 Adelaide Street West
Toronto, ON M5H 4E7

Tel: 416-238-7454

Email: inquiries@kscopic.ca
www.kscopic.ca



